
Church Leadership Assessment Survey
The goal of this survey is to identify areas where leadership might be improved.

This survey will provide a broader picture of your perspective on church leadership. It delves
into areas such as financial management, spiritual guidance, and member involvement, which
may uncover additional areas for leadership development. Your responses in this form will be
treated with confidentiality and used only to improve the leadership of the church.

Name (Optional): __________

How long have you been attending our church?

( ) Less than a year

( ) 1-3 years

( ) 4-6 years

( ) 7-10 years

( ) Over 10 years

How actively are you involved in church activities? (Sunday Service, Bible Study Groups,
Committees, etc.)

( ) Very active

( ) Active

( ) Occasionally active

( ) Rarely active

( ) Not active

How would you rate your overall satisfaction with the church leadership?

( ) Very satisfied

( ) Satisfied

( ) Neutral
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( ) Unsatisfied

( ) Very unsatisfied

How well do you feel the church leadership communicates with the congregation?

( ) Very well

( ) Well

( ) Neutral

( ) Not well

( ) Not at all well

Does the leadership provide clear and understandable messages about the church's vision,
mission, and values?

( ) Always

( ) Often

( ) Sometimes

( ) Rarely

( ) Never

Do you feel the leadership is open to feedback and suggestions from the congregation?

( ) Always

( ) Often

( ) Sometimes

( ) Rarely

( ) Never

How would you rate the church leadership's ability to resolve conflicts and disagreements within
the church?

Church Survey Page 2



( ) Excellent

( ) Good

( ) Fair

( ) Poor

( ) Very Poor

Do you feel the church leadership effectively manages church resources and finances?

( ) Always

( ) Often

( ) Sometimes

( ) Rarely

( ) Never

Please rate your level of agreement with the following statement: "The leadership team of our
church demonstrates strong spiritual guidance."

( ) Strongly agree

( ) Agree

( ) Neutral

( ) Disagree

( ) Strongly disagree

In what areas do you believe our church leadership could improve? (Check all that apply)
( ) Communication

( ) Conflict resolution

( ) Strategic planning

( ) Accountability and transparency

Church Survey Page 3



( ) Building relationships with members

( ) Financial management

( ) Spiritual guidance

( ) Encouragement of members' involvement

( ) Other (Please specify) __________

Do you believe that the church could benefit from a leadership training program?
( ) Yes

( ) Maybe

( ) No

If you answered 'Yes' or 'Maybe' to the previous question, what specific skills or topics would
you like to see addressed in a leadership training program? (Please specify) __________

Do you have any other suggestions or comments that could help improve our church
leadership?

Source:
https:www.churchworkerstraining.com
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